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Sales Meeting Agenda

A sales meeting agenda is a plan or outline of topics that will be covered during a

sales meeting. It helps ensure that the meeting stays focused and productive.

Here are some common items that might be included on a sales meeting agenda:

1.

Introductions: If there are new members or guests at the meeting, this is a good
time for everyone to introduce themselves.

Review of previous meeting: This is a chance to follow up on any action items or
decisions that were made at the last meeting.

Sales updates: This is when team members can share updates on their sales
efforts, including new deals they are working on, challenges they are facing, and
progress they have made.

Training or development: This could be a presentation on a new sales technique
or product, or a discussion of best practices for handling certain customers.

Goal setting: This might include setting new sales targets for the team or setting
goals for individual team members.

Planning and strategy: This could be a discussion of upcoming marketing

campaigns, new product launches, or other initiatives.

Open discussion: This is a chance for team members to raise any issues or

concerns they have, or to ask for help or advice from their colleagues.

. Next steps and action items: This is a chance to wrap up the meeting and assign

any tasks that need to be completed before the next meeting.

Idea Sheets provide quick and actionable suggestions to drive more referrals and sales. Visit

www.referralsafe.com/asktra frequently for new additions.
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