asktra

Referral Program Plan Outline

30-Day Plan: Laying the Foundation

1. Set objectives:

o Define the specific goals you want to achieve with your referral program, such
as increasing revenue, expanding your customer base, or improving brand

awareness.
o Establish a timeline for achieving these objectives.
2. Develop program rules and incentives:

o Create a clear set of rules and guidelines for customers to follow when

participating in the referral program.

o Design an attractive incentive structure that motivates customers to make

referrals, such as discounts, gift cards, or cash rewards.
3. Create promotional materials:

o Develop marketing materials that communicate the benefits and rules of the

referral program to your customers.

o Create email templates, social media posts, in-store sighage, and other

promotional materials to spread awareness about the program.

4. Train employees:

o Ensure all staff members understand the referral program's objectives, rules,

and incentives.

o Train employees on how to explain the program to customers and encourage

participation.



5. Soft launch:

o Launch the referral program to a small group of loyal customers to gather
feedback and identify areas for improvement.

o Make any necessary adjustments before officially launching the program.

90-Day Plan: Program Rollout and Optimization

7. Official launch:

o Announce the referral program to all customers through email, social media,
in-store promotions, and other marketing channels.

o Encourage customers to participate by sharing their referral links and
promoting the program's incentives.

8. Monitor and analyze performance:

o Track key performance indicators (KPIs) such as referral conversion rates,

customer acquisition costs, and revenue growth.

o Use this data to evaluate the effectiveness of your referral program and identify
areas for improvement.

9. Optimize incentives and messaging:

o Based on performance data, adjust the incentive structure and promotional

materials to maximize customer engagement and referrals.

o Continuously test different aspects of the referral program to find the most
effective strategies.

10. Encourage customer engagement:

e Develop strategies to remind customers about the referral program, such as

including referral links in email signatures or offering limited-time referral bonuses.

e« Engage with customers on social media and other communication channels to keep
the referral program top of mind.



11. Test and iterate:

o Continuously test different aspects of the referral program, such as incentives,

messaging, and promotional channels.

o Use data-driven insights to optimize the program's effectiveness and drive

continuous improvement.

180-Day Plan: Expansion and Growth

12. Continue to analyze and optimize:

o Regularly review program performance data and adjust strategies as needed to drive
continuous improvement.

e Stay agile and be prepared to make changes based on performance insights and
customer feedback.

13. Identify high-performing customer segments:

o Analyze referral data to determine which customer segments generate the most

valuable referrals.
o Tailor marketing efforts to target these high-performing segments more effectively.
14. Expand promotional channels:

e Explore new promotional channels, such as paid advertising, influencer partnerships,
or collaborations with complementary businesses, to broaden the reach of your
referral program.

15. Leverage success stories:

e Collect testimonials from satisfied customers who have benefitted from the referral

program.

e Share these success stories on your website, social media, and marketing materials
to build trust and credibility.



16. Set long-term goals:

o Establish long-term objectives for the referral program, such as expanding into new

markets or increasing the program's overall revenue contribution.

o Develop strategies to achieve these goals and continue to refine them over time,
incorporating feedback and lessons learned from past experiences. - Identify key
performance indicators (KPIs) to measure progress towards these long-term goals,

such as the number of referrals, conversion rates, or customer lifetime value.

o Create a roadmap that outlines the steps and milestones needed to achieve these

objectives, including a timeline for implementation

o Allocate resources, including budget and personnel, to support the achievement of

these long-term goals.

Idea Sheets provide quick and actionable suggestions to drive more referralsand sales. Visit

www.referralsafe.com/asktra frequently for new additions.




